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Over the past 10 yearsin the field of human and organizational development, the
approach to team building has moved from problem solving and conflict
management to helping work groups and organizations build a foundation of
trust, cooperation, and mutual support. Focusing on collaboration rather than
resolving conflict, Building Better Teams: 70 Tools and Techniques for
Srengthening Performance Within and Across Teams offers a fresh approach to
team building. It provides proven tools for the most common needs of teams,
including establishing trust, building consensus, managing change, working
virtually and across boundaries, and dealing with setbacks.
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Over the past 10 yearsin the field of human and organizational development, the approach to team building
has moved from problem solving and conflict management to helping work groups and organizations build a
foundation of trust, cooperation, and mutual support. Focusing on collaboration rather than resolving
conflict, Building Better Teams: 70 Tools and Techniques for Strengthening Performance Within and Across
Teams offers a fresh approach to team building. It provides proven tools for the most common needs of
teams, including establishing trust, building consensus, managing change, working virtually and across
boundaries, and dealing with setbacks.
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Editorial Review
From the Back Cover

Based on a teambuilding model that puts the focus on collaboration, trust building, and seeking common
ground, Building Better Teams gives human resources, training, and organizational development
professionals, the proven techniques they need to foster employee engagement, build alignment within
temporary project teams, and forge alliances within hybrid work groups. The book is designed to help team
leaders and team members identify key opportunities and goal's, select the appropriate collaboration tools and
techniques, frame language to keep the team on track, plan the facilitation process, and perform progress
checks to evaluate success.

Thisimportant resource also contains a matrix that links the 70 collaboration tools to the most common team
challenges. The matrix can help determine how to select tools that are most appropriate to fit an individual
facilitation requirement.

Praise for Building Better Teams

"Anyone responsible for helping a team improve its functioning needs this book as a guide. Robert and
Charlotte Barner have summarized their extensive experience into a practical up-to-date positive approach to
global teams with a comprehensive overview of all the best team development tools available. You'll no
longer have to use your one 'go-to' model, now you can customize your approach to the team's actual need,
using frameworks that take into account different cultures."—Robert M. Burnside, partner, chief learning
officer, Ketchum Inc.

"In an economy desperate for innovation, Building Better Teams shows why hierarchal management
structures falter when teams succeed. Packed with concrete team building tools and examples, this book can
help anyone unleash the collective power of employeesin any organization." —Mitch Wasden, Ed.D., CEO,
Ochsner, Baton Rouge, Louisiana

"This book isloaded with lessons and tools on how to get the best performance out of teamsand is
applicable to anyone from front line employees to the CEO." —Mike Britton, president, North America,
LAUNCH

About the Author

Robert W. Barner, Ph.D., isthe associate director of executive education and a faculty member within the
Annette Caldwell Simmons School of Education and Human Development at Southern Methodist
University. He is also the owner of Plano Executive Advisory Services.

Charlotte P. Barner, Ed.D., is an executive consultant and adjunct professor and student advisor for the
Annette Caldwell Simmons School of Education and Human Development at Southern Methodist
University.
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Users Review
From reader reviews:
Kim Townsend:

Reading a book to be new life stylein this calendar year; every people loves to go through a book. When you
examine a book you can get alot of benefit. When you read guides, you can improve your knowledge, dueto
the fact book has alot of information upon it. The information that you will get depend on what kinds of
book that you have read. If you wish to get information about your review, you can read education books,
but if you act like you want to entertain yourself look for afiction books, these us novel, comics, along with
soon. The Building Better Teams: 70 Tools and Techniques for Strengthening Performance Within and
Across Teams provide you with a new experience in examining a book.

Derek Winter:

On this erawhich is the greater man or who has ability in doing something more are more precious than
other. Do you want to become one among it? It isjust ssmple approach to have that. What you needto do is
just spending your time very little but quite enough to experience alook at some books. One of the booksin
thetop list in your reading list is Building Better Teams: 70 Tools and Techniques for Strengthening
Performance Within and Across Teams. This book that is certainly qualified as The Hungry Slopes can get
you closer in becoming precious person. By looking way up and review this book you can get many
advantages.

Mary Bunch:

What is your hobby? Have you heard that will question when you got pupils? We believe that that concern
was given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And
also you know that little person such as reading or as looking at become their hobby. Y ou heed to understand
that reading is very important in addition to book asto be the point. Book is important thing to increase you
knowledge, except your own personal teacher or lecturer. Y ou will find good news or update regarding
something by book. Many kinds of books that can you choose to use be your object. One of them is Building
Better Teams: 70 Tools and Techniques for Strengthening Performance Within and Across Teams.

Evan Miller:

Reading a e-book make you to get more knowledge as aresult. Y ou can take knowledge and information
coming from a book. Book is created or printed or highlighted from each source that will filled update of
news. In this particular modern eralike today, many waysto get information are available for you actually.
From media socia including newspaper, magazines, science book, encyclopedia, reference book, novel and
comic. You can add your knowledge by that book. Are you ready to spend your spare time to spread out your
book? Or just in search of the Building Better Teams: 70 Tools and Techniques for Strengthening
Performance Within and Across Teams when you required it?
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