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How to Develop, Implement, and Sustain a
Performance Excellence Culture, Deliver Ever-
Improving Value to Your Customers, and Improve
Overall Organizational Effectiveness and
Capabilities

Learn how to apply the basic principles of quality management and
performance excellence, increase the effectiveness and efficiency of your
processes, and improve the satisfaction of your customers and employees.

Written by a successful business improvement practitioner this no fluff e–book
includes:

Learn the Five Perspectives of Quality

Understand the various perspectives from which quality is viewed in order to
fully appreciate the role it plays in the many parts of a business organization –
judgmental, product-based, user-based, value-based, and manufacturing-based.

Total Quality Principles, Practices, and
Techniques

Principles are the foundation of the philosophy, practices are activities by which
the principles are implemented, and techniques are tools and approaches that help
managers and employees make the practices effective.
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Over 35 Quality Management Tools Explained

Learn how and when to use the most effective methods and tools for attaining
superior results – the seven basic quality tools, management and planning tools,
process improvement tools, innovation and creativity tools, cost of quality, and
lean tools.

Quality Management Philosophies, Practices, and
Frameworks

Learn the foundations and principles of the philosophies of Deming, Juran, and
Crosby. Find out more about the three frameworks that have had the most impact
on quality management practices worldwide – the U.S. Malcolm Baldrige
National Quality Award, international ISO, and Six Sigma.

Examine the Elements of a Quality Management
System Framework:

Leading Practices for Leadership and Strategic Planning

Learn the role of leadership and strategic planning for quality and performance
excellence. Leadership is the ability to positively influence people and under
one’s authority to have a meaningful impact and achieve important results.
Strategy is the pattern of decisions that determines and reveals a company’s
goals, policies, and plans to meet the needs of its stakeholders.

Leading Customer-Focused Practices

Organizations depend on their customers and therefore should understand current
and future customer needs, should meet customer requirements, and strive to
exceed customer expectations.

Workforce Management – Learn How to Design, Manage, and
Sustain High Performance Work Systems

The objectives of an effective workforce management system are to build a high-
performance workplace and maintain an environment for quality excellence to
enable employees and the organization to achieve strategic objectives and adapt
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to change.

Process Management Framework

Process design and management activities help to prevent defect and errors,
eliminate waste and redundancy, and thereby leading to better quality and
improved company performance through shorter cycle times, improved
flexibility, and faster and more consistent customer response.

Designing Effective Performance Measurement Systems

In designing a performance measurement system, organizations must consider
how the measures will support senior executive performance review and
organizational planning to address the overall health of the organization, and how
the measures will support daily operations and decision making.

Downloadable Templates and Examples

A link to downloadable templates, examples and pictures you can use
immediately throughout your quality management and performance excellence
journey.

Learn how to build, develop and sustain an effective quality management
and performance excellence culture required to become a world-class
organization. Scroll up and grab your copy now.
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How to Develop, Implement, and Sustain a Performance Excellence
Culture, Deliver Ever-Improving Value to Your Customers, and
Improve Overall Organizational Effectiveness and Capabilities

Learn how to apply the basic principles of quality management and performance excellence, increase
the effectiveness and efficiency of your processes, and improve the satisfaction of your customers and
employees.

Written by a successful business improvement practitioner this no fluff e–book includes:

Learn the Five Perspectives of Quality

Understand the various perspectives from which quality is viewed in order to fully appreciate the role it plays
in the many parts of a business organization – judgmental, product-based, user-based, value-based, and
manufacturing-based.

Total Quality Principles, Practices, and Techniques

Principles are the foundation of the philosophy, practices are activities by which the principles are
implemented, and techniques are tools and approaches that help managers and employees make the practices
effective.

Over 35 Quality Management Tools Explained

Learn how and when to use the most effective methods and tools for attaining superior results – the seven
basic quality tools, management and planning tools, process improvement tools, innovation and creativity
tools, cost of quality, and lean tools.
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Quality Management Philosophies, Practices, and Frameworks

Learn the foundations and principles of the philosophies of Deming, Juran, and Crosby. Find out more about
the three frameworks that have had the most impact on quality management practices worldwide – the U.S.
Malcolm Baldrige National Quality Award, international ISO, and Six Sigma.

Examine the Elements of a Quality Management System
Framework:

Leading Practices for Leadership and Strategic Planning

Learn the role of leadership and strategic planning for quality and performance excellence. Leadership is the
ability to positively influence people and under one’s authority to have a meaningful impact and achieve
important results. Strategy is the pattern of decisions that determines and reveals a company’s goals, policies,
and plans to meet the needs of its stakeholders.

Leading Customer-Focused Practices

Organizations depend on their customers and therefore should understand current and future customer needs,
should meet customer requirements, and strive to exceed customer expectations.

Workforce Management – Learn How to Design, Manage, and Sustain High
Performance Work Systems

The objectives of an effective workforce management system are to build a high-performance workplace and
maintain an environment for quality excellence to enable employees and the organization to achieve strategic
objectives and adapt to change.

Process Management Framework

Process design and management activities help to prevent defect and errors, eliminate waste and redundancy,
and thereby leading to better quality and improved company performance through shorter cycle times,
improved flexibility, and faster and more consistent customer response.

Designing Effective Performance Measurement Systems

In designing a performance measurement system, organizations must consider how the measures will support
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senior executive performance review and organizational planning to address the overall health of the
organization, and how the measures will support daily operations and decision making.

Downloadable Templates and Examples

A link to downloadable templates, examples and pictures you can use immediately throughout your quality
management and performance excellence journey.

Learn how to build, develop and sustain an effective quality management and performance excellence
culture required to become a world-class organization. Scroll up and grab your copy now.
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Editorial Review

Users Review

From reader reviews:

Alberta Jones:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite guide and reading a publication. Beside you can solve your condition; you can add your
knowledge by the book entitled Quality Management Systems: Building And Sustaining Performance
Excellence (Operational Excellence Series Book 5). Try to the actual book Quality Management Systems:
Building And Sustaining Performance Excellence (Operational Excellence Series Book 5) as your pal. It
means that it can to be your friend when you sense alone and beside regarding course make you smarter than
in the past. Yeah, it is very fortuned in your case. The book makes you considerably more confidence
because you can know everything by the book. So , let us make new experience along with knowledge with
this book.

Loren Benton:

Many people spending their time frame by playing outside with friends, fun activity using family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by studying a book. Ugh,
do you consider reading a book can actually hard because you have to use the book everywhere? It fine you
can have the e-book, having everywhere you want in your Touch screen phone. Like Quality Management
Systems: Building And Sustaining Performance Excellence (Operational Excellence Series Book 5) which is
getting the e-book version. So , try out this book? Let's notice.

Johnny Harper:

You can get this Quality Management Systems: Building And Sustaining Performance Excellence
(Operational Excellence Series Book 5) by go to the bookstore or Mall. Merely viewing or reviewing it could
possibly to be your solve trouble if you get difficulties on your knowledge. Kinds of this reserve are various.
Not only by simply written or printed but also can you enjoy this book simply by e-book. In the modern era
similar to now, you just looking of your mobile phone and searching what their problem. Right now, choose
your personal ways to get more information about your guide. It is most important to arrange yourself to
make your knowledge are still revise. Let's try to choose proper ways for you.

Victor Elias:

That e-book can make you to feel relax. This specific book Quality Management Systems: Building And
Sustaining Performance Excellence (Operational Excellence Series Book 5) was colorful and of course has
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pictures on there. As we know that book Quality Management Systems: Building And Sustaining
Performance Excellence (Operational Excellence Series Book 5) has many kinds or type. Start from kids
until adolescents. For example Naruto or Private investigator Conan you can read and think that you are the
character on there. So , not at all of book usually are make you bored, any it can make you feel happy, fun
and chill out. Try to choose the best book for yourself and try to like reading that.
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