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An insider's account of the management principles driving one of the
world's most innovative companies

Twenty years ago, few people would have predicted that Samsung could
transform itself from alow-cost original egquipment manufacturer to aworld
leader in R& D, marketing, and design, with a brand more valuable than Pepsi,
Nike, or American Express.

Based on ten years of research inside Samsung and interviews with 80 of
Samsung's top executives, The Samsung Way tells the compelling story of how
Samsung has grafted Western business practices onto its essentially Japanese
system, combining its low-cost manufacturing prowess with an ability to bring
high-quality, high-margin branded products swiftly to market.

Jaeyong Song is Professor of Strategy and International Management at Seoul
National University (SNU). He received his Ph.D. at the Wharton School,
University of Pennsylvania.

Kyungmook L eeis Professor of Organizational Behavior and Human Resource
Management at Seoul National University Business School where he currently
serves as Senior Associate Dean for academic affairs. He received his Ph.D. at
the Wharton School, University of Pennsylvania.
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The Samsung Way: Transformational Management Strategies from the World Leader in Innovation
and Design (Business Books) By Jaeyong Song, Kyungmook Lee

An insider's account of the management principlesdriving one of the world's most innovative
companies

Twenty years ago, few people would have predicted that Samsung could transform itself from alow-cost
origina equipment manufacturer to aworld leader in R& D, marketing, and design, with a brand more
valuable than Pepsi, Nike, or American Express.

Based on ten years of research inside Samsung and interviews with 80 of Samsung's top executives, The
Samsung Way tells the compelling story of how Samsung has grafted Western business practices onto its
essentially Japanese system, combining its low-cost manufacturing prowess with an ability to bring high-
quality, high-margin branded products swiftly to market.

Jaeyong Song is Professor of Strategy and International Management at Seoul National University (SNU).
He received his Ph.D. at the Wharton School, University of Pennsylvania.

Kyungmaook L eeis Professor of Organizational Behavior and Human Resource Management at Seoul
National University Business School where he currently serves as Senior Associate Dean for academic
affairs. He received his Ph.D. at the Wharton School, University of Pennsylvania.
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Editorial Review

About the Author
Jaeyong Song is Professor of Strategy and International Management at Seoul National University (SNU).
He received his Ph.D. at the Wharton School, University of Pennsylvania.

Kyungmook Lee is Professor of Organizational Behavior and Human Resource Management at Seoul
National University Business School where he currently serves as Senior Associate Dean for academic
affairs. He received his Ph.D. at the Wharton School, University of Pennsylvania.

Users Review
From reader reviews:
Angela Jones:

Book isto be different for each grade. Book for children until eventually adult are different content. Aswe
know that book is very important normally. The book The Samsung Way: Transformational Management
Strategies from the World Leader in Innovation and Design (Business Books) was making you to know
about other know-how and of course you can take more information. It doesn't matter what advantages for
you. The e-book The Samsung Way: Transformational Management Strategies from the World Leader in
Innovation and Design (Business Books) is not only giving you much more new information but also to get
your friend when you feel bored. Y ou can spend your personal spend time to read your publication. Try to
make relationship while using book The Samsung Way: Transformational Management Strategies from the
World Leader in Innovation and Design (Business Books). Y ou never feel lose out for everything when you
read some books.

Bruce Jackson:

Playing with family within a park, coming to see the ocean world or hanging out with good friendsisthing
that usually you might have done when you have spare time, and then why you don't try thing that really
opposite from that. A single activity that make you not experience tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition associated with. Even you love The Samsung Way:
Transformational Management Strategies from the World Leader in Innovation and Design (Business
Books), you could enjoy both. It isfine combination right, you still need to missit? What kind of hang type
isit? Oh can occur its mind hangout people. What? Still don't understand it, oh come on itsidentified as
reading friends.

Alan Sours;

Areyou kind of stressful person, only have 10 or maybe 15 minute in your day to upgrading your mind talent
or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your limited time to read it because pretty much everything time you only find
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publication that need more time to be examine. The Samsung Way: Transformational Management
Strategies from the World Leader in Innovation and Design (Business Books) can be your answer because it
can be read by anyone who have those short free time problems.

Mark Carlton:

The book untitled The Samsung Way: Transformational Management Strategies from the World Leader in
Innovation and Design (Business Books) contain alot of information on the item. The writer explains your
ex ideawith easy approach. The language is very clear to see all the people, so do certainly not worry, you
can easy to read the item. The book was compiled by famous author. The author brings you in the new
period of literary works. It is easy to read this book because you can read more your smart phone, or product,
so you can read the book inside anywhere and anytime. If you want to buy the e-book, you can available
their official web-site and order it. Have a nice go through.
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