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The Ninth Edition of this well-established text, while retaining the contents and
style of the earlier editions, continues to discuss the basic skills of management
and leadership. The assumption of the book is that the human person is by nature
a manager and has leadership and managerial skills that can and should be
continually developed. These basic skills are: reading, writing, learning,
speaking, interviewing, training, deciding, problem-solving, managing conflict,
and motivation. And in this book, Fr. McGrath, with his masterly skills and
wealth of experience, tells how these skills can be fully developed and mastered.
Constant use of pointers, tips, exercises and questionnaires, supplemented by
hand drawings, make this book exceptionally reader friendly.

What’s New to the Ninth Edition :

The section on teaching and training has been strengthened.

The sections on leadership and change management give a new orientation.

Additional exercises and inputs are given in all the sections.

WHAT THE REVIEWERS SAY :

Hundreds of managers, teachers, and HRD personnel and others in India and
abroad have benefited from this storehouse of practical wisdom, lucidly and
creatively written. McGrath is a name, fondly remembered by thousands.
—T. A. MATHIAS, Professor, and
Former Editor, Management and Labour Studies, XLRI

Fr. McGrath presents an exhaustive set of skills that I consider absolutely critical
for any individual to successfully ‘manage’ life, in general, and his/her
profession, in particular. This comprehensive and extremely reader-friendly text
is the perfect reference for all types of managers,….
—ARUP VARMA, Associate Professor, Loyola University, Chicago

Extremely good and useful... one of the best in the genre... a great service….
—V. GIRIRAJ, IAS

Basic Managerial Skills is an excellent handbook for young managers and
management students.
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—Prof. BISWAJEET PATTANAYAK, Former Professor, IIM Indore

This is a remarkable book on perfectible skills of management and leadership.
We have made it compulsory reading for all students of management at IMIS. Fr.
McGrath says profound truths on management which are easy to read and
understand.
—Prof. K. C. PADHY, Director,
Institute of Management & Information Science, Bhubaneswar
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The Ninth Edition of this well-established text, while retaining the contents and style of the earlier editions,
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human person is by nature a manager and has leadership and managerial skills that can and should be
continually developed. These basic skills are: reading, writing, learning, speaking, interviewing, training,
deciding, problem-solving, managing conflict, and motivation. And in this book, Fr. McGrath, with his
masterly skills and wealth of experience, tells how these skills can be fully developed and mastered.
Constant use of pointers, tips, exercises and questionnaires, supplemented by hand drawings, make this book
exceptionally reader friendly.
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The section on teaching and training has been strengthened.

The sections on leadership and change management give a new orientation.

Additional exercises and inputs are given in all the sections.

WHAT THE REVIEWERS SAY :

Hundreds of managers, teachers, and HRD personnel and others in India and abroad have benefited from this
storehouse of practical wisdom, lucidly and creatively written. McGrath is a name, fondly remembered by
thousands.
—T. A. MATHIAS, Professor, and
Former Editor, Management and Labour Studies, XLRI

Fr. McGrath presents an exhaustive set of skills that I consider absolutely critical for any individual to
successfully ‘manage’ life, in general, and his/her profession, in particular. This comprehensive and
extremely reader-friendly text is the perfect reference for all types of managers,….
—ARUP VARMA, Associate Professor, Loyola University, Chicago

Extremely good and useful... one of the best in the genre... a great service….
—V. GIRIRAJ, IAS

Basic Managerial Skills is an excellent handbook for young managers and management students.
—Prof. BISWAJEET PATTANAYAK, Former Professor, IIM Indore

This is a remarkable book on perfectible skills of management and leadership. We have made it compulsory
reading for all students of management at IMIS. Fr. McGrath says profound truths on management which are
easy to read and understand.
—Prof. K. C. PADHY, Director,
Institute of Management & Information Science, Bhubaneswar
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Editorial Review

Users Review

From reader reviews:

Harry Nelson:

Many people spending their period by playing outside together with friends, fun activity using family or just
watching TV the whole day. You can have new activity to spend your whole day by reading a book. Ugh, ya
think reading a book can actually hard because you have to accept the book everywhere? It all right you can
have the e-book, having everywhere you want in your Smartphone. Like BASIC MANAGERIAL SKILLS
FOR ALL which is having the e-book version. So , try out this book? Let's find.

Lee Parkin:

In this particular era which is the greater person or who has ability in doing something more are more
important than other. Do you want to become certainly one of it? It is just simple method to have that. What
you should do is just spending your time not much but quite enough to enjoy a look at some books. On the
list of books in the top collection in your reading list is usually BASIC MANAGERIAL SKILLS FOR ALL.
This book which is qualified as The Hungry Mountains can get you closer in turning into precious person.
By looking up and review this guide you can get many advantages.

Beth Call:

As a pupil exactly feel bored to be able to reading. If their teacher asked them to go to the library or even
make summary for some reserve, they are complained. Just tiny students that has reading's heart and soul or
real their pastime. They just do what the instructor want, like asked to the library. They go to right now there
but nothing reading critically. Any students feel that looking at is not important, boring as well as can't see
colorful photos on there. Yeah, it is for being complicated. Book is very important for you. As we know that
on this age, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's
country. So , this BASIC MANAGERIAL SKILLS FOR ALL can make you truly feel more interested to
read.

Terry Speller:

Guide is one of source of know-how. We can add our understanding from it. Not only for students and also
native or citizen require book to know the up-date information of year to year. As we know those
publications have many advantages. Beside most of us add our knowledge, also can bring us to around the
world. By the book BASIC MANAGERIAL SKILLS FOR ALL we can acquire more advantage. Don't
someone to be creative people? To be creative person must like to read a book. Just choose the best book that
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ideal with your aim. Don't always be doubt to change your life at this time book BASIC MANAGERIAL
SKILLS FOR ALL. You can more attractive than now.
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