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In this time of healthcare reform, nurse leaders are held accountable for the
financial aspect of healthcare more than ever before. Ensure you understand the
financial terminology, your budget statement, and how to successfully plan and
budget for your department with the straightforward explanations found in
Finance and Budgeting Made Simple: Essentials Skills for Nurses.

KT Waxman, DNP, MBA, RN, CNL, CENP, CHSE, has taken her years of
experience teaching nurses about finance and budgeting and crafted an essential
book for new managers as well as anyone who needs more guidance on
budgeting. It covers only the information you need and takes you step by step
through your budget so you understand each part and know what to do.

Trust Finance and Budgeting Made Simple to help you understand your unit's
budget, plan appropriate staffing, get involved in setting budgets, and make
budgeting presentations to senior staff.

Benefits:

- The only basic guide to finance and budgeting written for nurse managers and
nurse leaders
- Comprehend the financial side of healthcare through easy-to-understand advice
- Eliminate guesswork with straightforward descriptions of each section of
important financial forms and reports
- Save time with plain English definitions of potentially confusing financial
terminology
- Secure executive buy-in with concise explanations of how the nursing
department's financial performance affects the entire organization
- Handle the budget process with quick and helpful field-tested tips and
reminders
- Prepare budget presentations and build business plans with simple and easy-to-
follow instructions
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- Obtain adequate financial support for the department through right-way, wrong-
way tips
- Provide time-saving insight to ancillary leaders who also need financial training

Table of Contents:

Chapter 1: Leadership Dimensions and Processes
Chapter 2: Financial Management and Basic Cost Accounting
Chapter 3: Building a Budget
Chapter 4: Budget Presentations
Chapter 5: Building a Business Case
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In this time of healthcare reform, nurse leaders are held accountable for the financial aspect of healthcare
more than ever before. Ensure you understand the financial terminology, your budget statement, and how to
successfully plan and budget for your department with the straightforward explanations found in Finance
and Budgeting Made Simple: Essentials Skills for Nurses.

KT Waxman, DNP, MBA, RN, CNL, CENP, CHSE, has taken her years of experience teaching nurses
about finance and budgeting and crafted an essential book for new managers as well as anyone who needs
more guidance on budgeting. It covers only the information you need and takes you step by step through
your budget so you understand each part and know what to do.

Trust Finance and Budgeting Made Simple to help you understand your unit's budget, plan appropriate
staffing, get involved in setting budgets, and make budgeting presentations to senior staff.

Benefits:

- The only basic guide to finance and budgeting written for nurse managers and nurse leaders
- Comprehend the financial side of healthcare through easy-to-understand advice
- Eliminate guesswork with straightforward descriptions of each section of important financial forms and
reports
- Save time with plain English definitions of potentially confusing financial terminology
- Secure executive buy-in with concise explanations of how the nursing department's financial performance
affects the entire organization
- Handle the budget process with quick and helpful field-tested tips and reminders
- Prepare budget presentations and build business plans with simple and easy-to-follow instructions
- Obtain adequate financial support for the department through right-way, wrong-way tips
- Provide time-saving insight to ancillary leaders who also need financial training
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Editorial Review

About the Author

KT Waxman, DNP, MBA, RN, CNL, CENP, CHSE, is a nurse leader with more than 30 years of
experience in healthcare and corporate settings. She is a tenure-earning assistant professor at the University
of San Francisco School of Nursing and Health Professions. She is also director of the California Simulation
Alliance (CSA) at the California Institute for Nursing & Health Care (CINHC). An internationally known
speaker and author, Waxman is past president of the Association of California Nurse Leaders (ACNL) and
currently serves as treasurer of the American Organization of Nurse Executives (AONE).

Users Review

From reader reviews:

Frances Heath:

Now a day those who Living in the era where everything reachable by connect with the internet and the
resources included can be true or not need people to be aware of each info they get. How people have to be
smart in acquiring any information nowadays? Of course the correct answer is reading a book. Studying a
book can help people out of this uncertainty Information specially this Finance and Budgeting Made Simple:
Essential Skills for Nurses book because book offers you rich information and knowledge. Of course the data
in this book hundred pct guarantees there is no doubt in it everbody knows.

Megan Lapointe:

Reading can called head hangout, why? Because when you find yourself reading a book specially book
entitled Finance and Budgeting Made Simple: Essential Skills for Nurses your thoughts will drift away
trough every dimension, wandering in every single aspect that maybe unfamiliar for but surely can become
your mind friends. Imaging every word written in a e-book then become one form conclusion and
explanation this maybe you never get ahead of. The Finance and Budgeting Made Simple: Essential Skills
for Nurses giving you another experience more than blown away your mind but also giving you useful data
for your better life within this era. So now let us present to you the relaxing pattern at this point is your body
and mind will probably be pleased when you are finished looking at it, like winning a casino game. Do you
want to try this extraordinary wasting spare time activity?

Alice Walker:

Do you have something that you want such as book? The publication lovers usually prefer to opt for book
like comic, brief story and the biggest an example may be novel. Now, why not attempting Finance and
Budgeting Made Simple: Essential Skills for Nurses that give your fun preference will be satisfied by simply
reading this book. Reading routine all over the world can be said as the opportinity for people to know world
far better then how they react toward the world. It can't be said constantly that reading practice only for the
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geeky man but for all of you who wants to end up being success person. So , for every you who want to start
reading as your good habit, you could pick Finance and Budgeting Made Simple: Essential Skills for Nurses
become your personal starter.

Debra Durso:

Beside that Finance and Budgeting Made Simple: Essential Skills for Nurses in your phone, it might give
you a way to get more close to the new knowledge or details. The information and the knowledge you are
going to got here is fresh through the oven so don't become worry if you feel like an older people live in
narrow community. It is good thing to have Finance and Budgeting Made Simple: Essential Skills for Nurses
because this book offers to your account readable information. Do you sometimes have book but you would
not get what it's all about. Oh come on, that wil happen if you have this in the hand. The Enjoyable
agreement here cannot be questionable, including treasuring beautiful island. Techniques you still want to
miss the item? Find this book as well as read it from at this point!
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