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Discover to Déliver: Agile Product Planning and Analysisis a practical guide for
rapidly discovering product needs in your |ean/agile project. Ellen Gottesdiener
and Mary Gorman, leading agile practitioners and consultants, share key
concepts, practices, examples, a case study, tips, and powerful planning and
analysistools. Thisbook isfor professionals who need to collaboratively
conceive, deliver and support software products and systems. Y ou'll learn how to
continually discover and deliver high-value products. Gottesdiener and Gorman
introduce a visual language and employ navigation aids to engage readers. The
case study is woven throughout the discussion of concepts and detailed practices
and is the subject of 80 examples. The "Structured Conversation” section details
how to explore and evaluate each of the 7 Product Dimensions, an analysis
framework designed to streamline planning and development. The "Adapting

Y our Practices” section offers ways to calibrate and adjust planning and analysis
for avariety of contexts. Some 41 essential tools and techniques are explained
and illustrated with case study examples. See how to: Rapidly discover product
needs to deliver valued results; Engage stakeholders to enable shared
understanding of product needs; Collaborate continually to discover and deliver
an evolving product; Holistically analyze requirements using the 7 Product
Dimensions; Guide planning with the Business Value Model; Use structured
conversations to make value-based decisions about product options and allocate
them to planning horizons. Whatever type of software product or system you
build, whatever your area of expertise-product or project management and
leadership; business analysis, development, testing and quality assurance; or
business management-Discover to Deliver explains essential practices you can
usein your daily work as you collaborate to rapidly discover product needs and
deliver valued results.
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Discover to Deliver: Agile Product Planning and Analysisis a practical guide for rapidly discovering product
needs in your lean/agile project. Ellen Gottesdiener and Mary Gorman, leading agile practitioners and
consultants, share key concepts, practices, examples, a case study, tips, and powerful planning and analysis
tools. This book is for professionals who need to collaboratively conceive, deliver and support software
products and systems. Y ou'll learn how to continually discover and deliver high-value products. Gottesdiener
and Gorman introduce a visual language and employ navigation aids to engage readers. The case study is
woven throughout the discussion of concepts and detailed practices and is the subject of 80 examples. The
"Structured Conversation™ section details how to explore and evaluate each of the 7 Product Dimensions, an
analysis framework designed to streamline planning and development. The "Adapting Y our Practices"
section offers ways to calibrate and adjust planning and analysis for avariety of contexts. Some 41 essential
tools and techniques are explained and illustrated with case study examples. See how to: Rapidly discover
product needsto deliver valued results; Engage stakeholders to enable shared understanding of product
needs; Collaborate continually to discover and deliver an evolving product; Holistically analyze
requirements using the 7 Product Dimensions; Guide planning with the Business Value Model; Use
structured conversations to make value-based decisions about product options and allocate them to planning
horizons. Whatever type of software product or system you build, whatever your area of expertise-product or
project management and leadership; business analysis; development, testing and quality assurance; or
business management-Discover to Deliver explains essential practices you can usein your daily work asyou
collaborate to rapidly discover product needs and deliver valued results.
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Editorial Review
Users Review
From reader reviews:
Theresa Pepper:

What do you about book? It is not important with you? Or just adding material when you need something to
explain what the one you have problem? How about your extratime? Or are you busy individua ? If you
don't have spare time to try and do others business, it is give you a sense of feeling bored faster. And you
have free time? What did you do? All people has many questions above. The doctor has to answer that
guestion simply because just their can do which. It said that about guide. Book is familiar in each person.
Yes, it is appropriate. Because start from on pre-school until university need this kind of Discover to Deliver:
Adgile Product Planning and Analysisto read.

Norma L orentzen:

Now aday those who Living in the erajust where everything reachable by connect to the internet and the
resources included can be true or not need people to be aware of each information they get. How individuals
to be smart in having any information nowadays? Of course the correct answer is reading a book. Examining
abook can help folks out of this uncertainty Information especially this Discover to Deliver: Agile Product
Planning and Analysis book as this book offers you rich facts and knowledge. Of course the knowledge in
this book hundred percent guarantees there is no doubt in it you know.

LouieLaforge:

Hey guys, do you desires to finds a new book to see? May be the book with the title Discover to Deliver:
Agile Product Planning and Analysis suitable to you? Typically the book was written by popular writer in
this era. The actual book untitled Discover to Deliver: Agile Product Planning and Analysisis asingle of
several books that will everyone read now. This book was inspired many men and women in the world.
When you read this guide you will enter the new way of measuring that you ever know ahead of. The author
explained their strategy in the simple way, so all of people can easily to recognise the core of this e-book.
This book will give you alots of information about this world now. So that you can see the represented of
the world in this book.

Edward Doucet:

Do you like reading a book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many concern for the book? But any kind of people feel that they enjoy with regard to reading. Some
people likes studying, not only science book but additionally novel and Discover to Deliver: Agile Product
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Planning and Analysis or even others sources were given expertise for you. After you know how the fantastic
abook, you feel would like to read more and more. Science book was created for teacher as well as students
especially. Those textbooks are helping them to bring their knowledge. In other case, beside science e-book,
any other book likes Discover to Deliver: Agile Product Planning and Analysis to make your spare time
much more colorful. Many types of book like this.
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