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"The best book on collaboration ever written!"
—Diane Flannery, founding CEO, Juma Ventures

And now this classic book is even better—much better. Completely revised and
updated, the second edition is loaded with new tools and techniques.

Two powerful new chapters on agenda design●

A full section devoted to reaching closure●

More than twice as many tools for handling difficult dynamics●

70 brand-new pages and over 100 pages significantly improved●
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Editorial Review

Review
"In cross-functional environments, where diverse perspectives are intentionally brought together to produce
high-quality thinking, a highly skilled facilitator can add great value—and Sam Kaner is one of the best. The
Facilitator's Guide provides a full set of models and tools to enable an organization to reap the benefits of a
well facilitated, participatory decision-making process. Having seen Sam's methods in action, I can attest to
their power and effectiveness."
—Pierre Omidyar, founder and chairman, eBay and Omidyar Network

"Hooray for the Facilitator's Guide. It explains principles, practices, and processes with cogent clarity, and
each diagram conveys a complex idea almost instantly."
—Joanna Macy, author, World as Lover, World as Self

"Our organization's core purpose is to dissolve boundaries across sectors in order to find innovative solutions
to difficult social problems. We know how immensely challenging it is to facilitate dialogue among multiple
stakeholders. This amazing book is a comprehensive guide for meeting that challenge. I've worked with a
myriad of consultants during the past 16 years, and Sam Kaner's approach is vastly superior for bringing
about lasting system change."
—Kriss Deiglmeier, executive director, Center for Social Innovation, Stanford University

"Sam Kaner is one of the world's leading experts on collaboration. His grasp of the challenges and dilemmas
of collaboration is superb, as are his models and methods for facilitating complex processes."
—Sandy Schuman, editor, Creating a Culture of Collaboration

"The Facilitator's Guide has allowed us to build our own capacity. We've learned how to convene multiple
stakeholder teams, plan effectively, and make more sustainable decisions, thus maintaining our collaborative
values as we grow to serve a wider community. I highly recommend this book."
—James Whipple, CEO, Marshall Medical Center, El Dorado County, California

"Kaner's decision-making procedures are the best I've ever seen. We use them all the time!"
—Deborah Alvarez-Rodriguez, president and CEO, Goodwill Industries of San Francisco, San Mateo, and
Marin Counties

From the Back Cover
"The best book on collaboration ever written!"
—Diane Flannery, founding CEO, Juma Ventures

And now this classic book is even better—much better. Completely revised and updated, the second edition
is loaded with new tools and techniques.

Two powerful new chapters on agenda design●

A full section devoted to reaching closure●

More than twice as many tools for handling difficult dynamics●

70 brand-new pages and over 100 pages significantly improved●

Praise for Facilitator's Guide to Participatory Decision-Making, Second Edition
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"In cross-functional environments, where diverse perspectives are intentionally brought together to produce
high-quality thinking, a highly skilled facilitator can add great value—and Sam Kaner is one of the best. The
Facilitator's Guide provides a full set of models and tools to enable an organization to reap the benefits of a
well facilitated, participatory decision-making process. Having seen Sam's methods in action, I can attest to
their power and effectiveness."
—Pierre Omidyar, founder and chairman, eBay and Omidyar Network

"Hooray for the Facilitator's Guide. It explains principles, practices, and processes with cogent clarity, and
each diagram conveys a complex idea almost instantly."
—Joanna Macy, author, World as Lover, World as Self

"Our organization's core purpose is to dissolve boundaries across sectors in order to find innovative solutions
to difficult social problems. We know how immensely challenging it is to facilitate dialogue among multiple
stakeholders. This amazing book is a comprehensive guide for meeting that challenge. I've worked with a
myriad of consultants during the past 16 years, and Sam Kaner's approach is vastly superior for bringing
about lasting system change."
—Kriss Deiglmeier, executive director, Center for Social Innovation, Stanford University

"Sam Kaner is one of the world's leading experts on collaboration. His grasp of the challenges and dilemmas
of collaboration is superb, as are his models and methods for facilitating complex processes."
—Sandy Schuman, editor, Creating a Culture of Collaboration

"The Facilitator's Guide has allowed us to build our own capacity. We've learned how to convene multiple
stakeholder teams, plan effectively, and make more sustainable decisions, thus maintaining our collaborative
values as we grow to serve a wider community. I highly recommend this book."
—James Whipple, CEO, Marshall Medical Center, El Dorado County, California

"Kaner's decision-making procedures are the best I've ever seen. We use them all the time!"
—Deborah Alvarez-Rodriguez, president and CEO, Goodwill Industries of San Francisco, San Mateo, and
Marin Counties

About the Author
Sam Kaner, Ph.D. is the founder of the consulting firm Community At Work, and he has been its Executive
Director since 1986. He is regarded as one of the nation's leading experts on facilitation. Over the past 20
years he has repeatedly been a featured speaker at the annual conferences of several professional
associations, including the National Organization Development Network and the International Association of
Facilitators. His corporate clients have included Hewlett-Packard, Price Waterhouse, Visa International,
Charles Schwab and Company, and many other Fortune 500 companies. His public sector clients have
included the California Supreme Court, the March of Dimes, Special Olympics, Annie E Casey Foundation
and many schools, community-based organizations and government agencies.

Lenny Lind is president of CoVision, Inc. He is the co-developer of Council--a groupware system designed
for facilitators.

Catherine Toldi, M.A. is a freelance collaboration specialist.

Sarah Fisk, PhD is a clinical psychologist, a seasoned facilitator, and a designer of participatory processes.
She has been a featured speaker of the annual conferences of the National Organization Development
Network and the International Association of Facilitators as well as an adjunct professor at California
Institute of Integral Studies. Sarah's corporate clients have included Hewlett-Packard, Agilent, Visa
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International, Mercer Human Resource Consulting, Inc. and many other Fortune 500 businesses. Her public
sector clients have included the March of Dimes, the Charles and Helen Schwab Foundation, EarthIsland
Institute, City of Edmonton, Alberta, and numerous educational and government agencies and community
based organizations. Sarah has been a senior consultant with Community At Work since 1996.

Duane Berger, M.A. is co-founder of the Resource Center for Consensus Decision-Making.

Users Review

From reader reviews:

Leonard Parnell:

The book Facilitator's Guide to Participatory Decision-Making can give more knowledge and information
about everything you want. So why must we leave a very important thing like a book Facilitator's Guide to
Participatory Decision-Making? Wide variety you have a different opinion about reserve. But one aim which
book can give many information for us. It is absolutely right. Right now, try to closer together with your
book. Knowledge or data that you take for that, you can give for each other; you could share all of these.
Book Facilitator's Guide to Participatory Decision-Making has simple shape nevertheless, you know: it has
great and large function for you. You can seem the enormous world by open up and read a publication. So it
is very wonderful.

Brenda Wright:

Book is to be different for every single grade. Book for children until finally adult are different content. As
we know that book is very important for all of us. The book Facilitator's Guide to Participatory Decision-
Making was making you to know about other understanding and of course you can take more information. It
is extremely advantages for you. The e-book Facilitator's Guide to Participatory Decision-Making is not only
giving you a lot more new information but also to become your friend when you really feel bored. You can
spend your own personal spend time to read your publication. Try to make relationship while using book
Facilitator's Guide to Participatory Decision-Making. You never feel lose out for everything in the event you
read some books.

Steven Connell:

Do you have something that you want such as book? The book lovers usually prefer to select book like
comic, small story and the biggest one is novel. Now, why not striving Facilitator's Guide to Participatory
Decision-Making that give your enjoyment preference will be satisfied by means of reading this book.
Reading behavior all over the world can be said as the method for people to know world much better then
how they react when it comes to the world. It can't be said constantly that reading behavior only for the
geeky man but for all of you who wants to possibly be success person. So , for all of you who want to start
examining as your good habit, it is possible to pick Facilitator's Guide to Participatory Decision-Making
become your personal starter.
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Kent Dennis:

Your reading sixth sense will not betray anyone, why because this Facilitator's Guide to Participatory
Decision-Making book written by well-known writer we are excited for well how to make book that can be
understand by anyone who also read the book. Written with good manner for you, dripping every ideas and
creating skill only for eliminate your personal hunger then you still skepticism Facilitator's Guide to
Participatory Decision-Making as good book not just by the cover but also from the content. This is one
publication that can break don't evaluate book by its deal with, so do you still needing yet another sixth sense
to pick this particular!? Oh come on your studying sixth sense already told you so why you have to listening
to another sixth sense.
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