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In most organizations, errors - although common and unavoidable - are rarely
mentioned bottom-up. Using this example of the high risk aviation industry this
book assess how active error management can work and lead to success. Using
academic research and 10 actual aviation accidents cases, this book will provide
compelling and informative reading.
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Editorial Review
Review

'A riveting, at times thriller-like, read reading this book, and talking about how it could work in your field,
might be the beginning of the change you need' - Michael Skapinker, Financial Times

'Confronting Mistakes is a remarkabl e book. Its gripping case studies of airline disasters will keep readers on
the edge of their chairs, and its penetrating analysis is deep and sophisticated. Hagen's writing is highly
accessible and engaging and will enlighten everyone from error experts to curious readersin other industries.
The book is destined to be aclassic in the error field.'

Amy C. Edmondson, Novartis Professor of Leadership and Management, Harvard Business School

'Human behavior is acomplex ecosystem, but that is no excuse to wave awhite flag of surrender. Hagen has
done amasterful job of capturing the salient lessons from the high risk field of aviation and made them
available to the world. A tip of the hat to afellow warrior in the battle against human error and their often
tragic conseguences.’

Tony Kern, CEO, Convergent Performance, former B-1B command pilot and Chair of the US Air Force
Human Factors Steering Group

'Itisatruly excellent work. Everyone who reads it will take something positive away from it.’
Captain Robert L. Bragg, First Officer of PanAm 1736, 1977
'‘Compelling'

Andrew Hall, FT

About the Author

JAN U. Hagen is amember of the faculty and director of Open Enrolment Programs at ESMT European
School of Management and Technology, Berlin, Germany. His research and teaching focus on leadership,
error management, and crisis management; he is particularly interested in the way teams and organizations
deal with errors. A pilot himself, he has been studying the interaction of flight crews in the cockpits of airline
and military aircraft for several years as part of his research. In addition to his academic work, Jan has more
than 15 years of management experience in the European financial servicesindustry. He received his
doctoral degreein business administration from Freie Universitét Berlin.

Users Review
From reader reviews:
Ebony Lower:

This Confronting Mistakes: Lessons from the Aviation Industry when Dealing with Error tend to be reliable
for you who want to become a successful person, why. The key reason why of this Confronting Mistakes:
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Lessons from the Aviation Industry when Dealing with Error can be one of many great books you must have
will be giving you more than just ssimple reading food but feed a person with information that might be will
shock your prior knowledge. This book is definitely handy, you can bring it almost everywhere and
whenever your conditions both in e-book and printed types. Beside that this Confronting Mistakes: L essons
from the Aviation Industry when Dealing with Error giving you an enormous of experience for instance rich
vocabulary, giving you test of critical thinking that we understand it useful in your day activity. So , let's
haveit and revel in reading.

Samusel Stratton:

This book untitled Confronting Mistakes: Lessons from the Aviation Industry when Dealing with Error to be
one of several books which best seller in this year, thisis because when you read this publication you can get
alot of benefitinit. You will easily to buy this specific book in the book retail store or you can order it by
means of online. The publisher on this book sells the e-book too. It makes you quickly to read this book,
since you can read this book in your Smartphone. So thereis no reason to you to past this reserve from your
list.

Dominic Maddock:

Would you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Aim to pick one book that you find out the inside because don't ascertain book by its cover may
doesn't work the following is difficult job because you are scared that the inside maybe not while fantastic as
in the outside search likes. Maybe you answer is usually Confronting Mistakes: Lessons from the Aviation
Industry when Dealing with Error why because the great cover that make you consider in regards to the
content will not disappoint you actually. The inside or content is definitely fantastic as the outside or even
cover. Your reading sixth sense will directly show you to pick up this book.

Charles Hopper:

Isit a person who having spare time after that spend it whole day by watching television programs or just
resting on the bed? Do you need something totally new? This Confronting Mistakes: Lessons from the
Aviation Industry when Dealing with Error can be the response, oh how comes? It's a book you know. Y ou
are thus out of date, spending your spare time by reading in this brand-new erais common not a nerd
activity. So what these guides have than the others?
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