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This comprehensive volume from Wiley's Global Dimensions of Business series
explores the topic of international strategic management at an MBA or Executive
Education level. Authored by an accomplished teacher who possesses a strong
understanding of the market, this text offers clear frameworks coupled with
lively, international case studies.

- Written by an experienced teacher possessing a strong research profile and a
clear understanding of the market.

- Emphasizes organizational competences and provides a direct bridge to the
strategy frameworks and concepts essential to MBA and Executive Education
programs.

- Focuses on capabilities, capability-building and knowledge, and highlights the

distinction between input and leveraging in terms of capabilities.

- Reviews additional opportunities for making performance gainsin the

international environment and the additional complexity involved in managing
in agloba — rather than domestic — environment.

- All chaptersinclude sections on essential reading, student questions,

summaries, case examples, and ‘key terms’
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This comprehensive volume from Wiley's Global Dimensions of Business series explores the topic of
international strategic management at an MBA or Executive Education level. Authored by an accomplished
teacher who possesses a strong understanding of the market, this text offers clear frameworks coupled with
lively, international case studies.

- Written by an experienced teacher possessing a strong research profile and a clear understanding of the
market.

- Emphasizes organizational competences and provides a direct bridge to the strategy frameworks and
concepts essential to MBA and Executive Education programs.

- Focuses on capabilities, capability-building and knowledge, and highlights the distinction between input
and leveraging in terms of capabilities.

- Reviews additional opportunities for making performance gainsin the international environment and the
additional complexity involved in managing in a global — rather than domestic — environment.

- All chaptersinclude sections on essential reading, student questions, summaries, case examples, and ‘key
terms.’
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Editorial Review

From the Inside Flap
Designed for use by executive MBASs and full-time graduate courses, Global Strategy:

- Highlights the distinction between input and leveraging

- Emphasizes organizational competences and provides a direct bridge to the strategy frameworks and
concepts essential of MBA and executive Education programs.

- Reviews additional opportunities for making performance gainsin the international environment and the
additional complexity involved in managing in a global- rather than domestic-environment

- Includes essential reading, student questions, summaries, case examples, and 'key terms

From the Back Cover

Business Strategy in the 21st century is global strategy. As culture, politics, employment and other aspects of
non-business life become more global, the global strategies of multinational enterprises are of great concern
to business, governments, and consumers.

Thistimely volume provides the basic knowledge needed to understand the forces driving international and
global strategies, the character of such strategies, and the actions firms take to survive and prosper in the
globa economy.

Written by an experienced teacher with a strong research profile and a clear understanding of the market,
Global Strategy focuses on organizational capabilities, capability-building and knowledge.

Thistext is part of the Global Dimensions of Business series designed to provide authoritative strategy and
international business coverage for advanced and executive students. Books in the series provide focused,
topic-based summaries of the key developments in business - ideally designed for use on modular courses.

About the Author

Stephen Tallman holds the E. Claiborne Robins Distinguished Professorship in Business at the University
of Richmond in Richmond, Virginia. He has wide experience of both research and teaching in strategic
management and international business. He is Co-Editor of the newly founded Global Strategy Journal;
Associate Editor, Strategic Management Journal; Editorial review board Member of Thunderbird
International Business review and Management International review and previously Organization Science
and Journal of International Management; and Consulting Editor, Journal of International Business Studies.

Users Review
From reader reviews:
David L acey:

What do you with regards to book? It is not important to you? Or just adding material when you need
something to explain what you problem? How about your extratime? Or are you busy particular person? If
you don't have spare time to perform others business, it is gives you the sense of being bored faster. And you
have time? What did you do? Every person has many questions above. They have to answer that question
dueto the fact just their can do which. It said that about guide. Book isfamiliar on every person. Yes, itis
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correct. Because start from on kindergarten until university need this particular Global Strategy to read.

Will Cathcart:

Do you have something that you want such as book? The e-book lovers usually prefer to select book like
comic, limited story and the biggest one is hovel. Now, why not trying Global Strategy that give your
pleasure preference will be satisfied by reading this book. Reading practice all over the world can be said as
the way for people to know world agreat deal better then how they react in the direction of the world. It can't
be stated constantly that reading practice only for the geeky man or woman but for all of you who wants to
end up being success person. So , for all you who want to start reading through as your good habit, it is
possible to pick Global Strategy become your starter.

L ester Magno:

Does one one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try to pick
one book that you never know the inside because don't ascertain book by its protect may doesn't work hereis
difficult job because you are afraid that the inside maybe not since fantastic as in the outside appear likes.
Maybe you answer is usualy Globa Strategy why because the fantastic cover that make you consider about
the content will not disappoint an individual. The inside or content is definitely fantastic as the outside or
even cover. Your reading 6th sense will directly show you to pick up this book.

Donald Spada:

Aswe know that book is essential thing to add our expertise for everything. By areserve we can know
everything we wish. A book isapair of written, printed, illustrated or even blank sheet. Every year ended up
being exactly added. This guide Global Strategy was filled about science. Spend your free time to add your
knowledge about your science competence. Some people has several feel when they reading any book. If you
know how big benefit from a book, you can truly fedl enjoy to read areserve. In the modern eralike
currently, many ways to get book that you simply wanted.
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