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Project Management Leadership is a comprehensive guide to the human factors
involved in Project Management, in particular the leadership skills required to
ensure successful implementation of current best practice.  It provides the latest
insights on team building, motivation, collaboration, and networking skills, and
the way these can be harnessed to manage a successful project.  Exercises and
worked examples are provided throughout.
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Editorial Review

From the Back Cover

Project Management Leadership: Building Creative Teams is a comprehensive guide to the human side of
project management. It addresses the key leadership skills and managerial styles needed to effectively
manage a project team, encompassing a number of key topics:

Team building.●

Project governance.●

Negotiation and networking.●

Empowerment and collaboration.●

Project Management Leadership will help you master the fundamental knowledge needed to become a
project leader. The wealth of information, examples and exercises will teach you the best ways to effectively
manage teams, stakeholders and participants, whilst hitting targets throughout the project lifecycle.

About the Author
Rory Burke is a well-known author and international expert on project management, with visiting
lectureships in the UK, Canada, the US, HK, Australia and South Africa. His Wiley text on Project
Management is in its 5th edition and has made strong international sales.

Steve Barron is Director of the executive MSc in Project Management at Lancaster. He represents the more
conceptual approach to project management, while Rory Burke's focus is more on techniques. Their
combined strength helps to broaden the appeal of the book and make it more suitable for education adoption
alongside the professional interest.

Users Review

From reader reviews:

Barry Phelan:

The particular book Project Management Leadership: Building Creative Teams has a lot details on it. So
when you read this book you can get a lot of help. The book was written by the very famous author. The
writer makes some research just before write this book. This book very easy to read you may get the point
easily after looking over this book.

Judy Turner:

Your reading sixth sense will not betray an individual, why because this Project Management Leadership:
Building Creative Teams e-book written by well-known writer we are excited for well how to make book
that could be understand by anyone who have read the book. Written within good manner for you, leaking
every ideas and publishing skill only for eliminate your own personal hunger then you still question Project
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Management Leadership: Building Creative Teams as good book not just by the cover but also with the
content. This is one book that can break don't determine book by its deal with, so do you still needing yet
another sixth sense to pick this kind of!? Oh come on your reading sixth sense already told you so why you
have to listening to an additional sixth sense.

Mildred Bostwick:

You can find this Project Management Leadership: Building Creative Teams by visit the bookstore or Mall.
Merely viewing or reviewing it could possibly to be your solve difficulty if you get difficulties to your
knowledge. Kinds of this e-book are various. Not only through written or printed and also can you enjoy this
book by means of e-book. In the modern era like now, you just looking of your mobile phone and searching
what their problem. Right now, choose your own ways to get more information about your reserve. It is most
important to arrange yourself to make your knowledge are still revise. Let's try to choose proper ways for
you.

Mae Marks:

As a scholar exactly feel bored in order to reading. If their teacher inquired them to go to the library in order
to make summary for some reserve, they are complained. Just very little students that has reading's spirit or
real their pastime. They just do what the educator want, like asked to the library. They go to right now there
but nothing reading very seriously. Any students feel that reading through is not important, boring and can't
see colorful photos on there. Yeah, it is being complicated. Book is very important for you personally. As we
know that on this period of time, many ways to get whatever you want. Likewise word says, many ways to
reach Chinese's country. So , this Project Management Leadership: Building Creative Teams can make you
really feel more interested to read.
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