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Toreach a Six Sigmalevel of performance means that an organization has a goal
to reduce defects to 3.4 parts per million or fewer. Achieving this goal can only
be accomplished through the breakthrough reduction of process variation, and
maintaining strict control standards. Combining Six Sigma levels of
improvement with effective team skills has provided vast advances in many
organizations. The fundamental objective of Juran's Six Sigma Transactional
curriculum is to devel op a methodology and strategy that enables individuals and
organizations to successfully improve processes and reduce variation. At a
project level the Six Sigma DMAIC process (Define, Measure, Analyze,
Improve, and Control) is an improvement system for existing processes falling
below specification and provides methods for obtaining breakthrough
improvement. The objectives for this workshop include gaining an understanding
of the tools and techniques within Lean and Six Sigma necessary to carry out
your role as a Green Belt, applying Lean and Six Sigmatoolsin aproject,
practicing the application of Lean and Six Sigma methods through readl life
exercises, developing the skills to manage team dynamics, and becoming
prepared to complete your belt certification requirements. Exercises and
examples used throughout this book are specific to transactional industries.
Continuing on topics covered in volume one, volume two delvesinto
stratification of data and hypothesis testing, the Improve and Control portions of
DMAIC, and statistical process control methods, among many other tools and
methods. Green Belts identify and resolve chronic problems using the Six Sigma
toolkit including graphical analysistools. They are active participants and team
members working in the process being improved. Green Belts can also be
autonomous team leaders, and work as subject matter experts who help project
teams from time to time, sharing their specialized knowledge. Topics covered in
Six Sigma Green Belt Volume 2: Transactional are: 1. Analyze 2. Stratification
of Data 3. An Introduction to Hypothesis Testing 4. Confidence Intervals 5.
Testing Hypotheses When Y is Categorical and X is Categorical 6. Normality
Testing 7. Testing for Equal Variances 8. Testing HypothesesWhen Y is
Continuous and X is Categorical 9. Analysis of Variance 10. Nonparametric
Tests 11. Testing Hypotheses When Y is Continuous and X is Continuous 12.
Improve 13. Prove Effectiveness 14. Control 15. Mistake Proofing 16. Statistical
Process Control Methods 17. Documentation and Replication Six Sigma Green
Belt Volume 1: Transactional is a prerequisite. This book is volume two of two.
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Toreach a Six Sigmalevel of performance means that an organization has agoal to reduce defectsto 3.4
parts per million or fewer. Achieving this goal can only be accomplished through the breakthrough reduction
of process variation, and maintaining strict control standards. Combining Six Sigmalevels of improvement
with effective team skills has provided vast advancesin many organizations. The fundamental objective of
Juran's Six Sigma Transactional curriculum is to develop a methodology and strategy that enables
individuals and organizations to successfully improve processes and reduce variation. At a project level the
Six Sigma DMAIC process (Define, Measure, Analyze, Improve, and Control) is an improvement system for
existing processes falling below specification and provides methods for obtaining breakthrough
improvement. The objectives for this workshop include gaining an understanding of the tools and techniques
within Lean and Six Sigma necessary to carry out your role as a Green Belt, applying Lean and Six Sigma
toolsin aproject, practicing the application of Lean and Six Sigma methods through real life exercises,
developing the skills to manage team dynamics, and becoming prepared to complete your belt certification
requirements. Exercises and examples used throughout this book are specific to transactional industries.
Continuing on topics covered in volume one, volume two delves into stratification of data and hypothesis
testing, the Improve and Control portions of DMAIC, and statistical process control methods, among many
other tools and methods. Green Belts identify and resolve chronic problems using the Six Sigmatoolkit
including graphical analysistools. They are active participants and team members working in the process
being improved. Green Belts can also be autonomous team leaders, and work as subject matter experts who
help project teams from time to time, sharing their specialized knowledge. Topics covered in Six Sigma
Green Belt Volume 2: Transactional are: 1. Analyze 2. Stratification of Data 3. An Introduction to
Hypothesis Testing 4. Confidence Intervals 5. Testing Hypotheses When Y is Categorical and X is
Categorical 6. Normality Testing 7. Testing for Equal Variances 8. Testing HypothesesWhen Y is
Continuous and X is Categorical 9. Analysis of Variance 10. Nonparametric Tests 11. Testing Hypotheses
When 'Y is Continuous and X is Continuous 12. Improve 13. Prove Effectiveness 14. Control 15. Mistake
Proofing 16. Statistical Process Control Methods 17. Documentation and Replication Six Sigma Green Belt
Volume 1: Transactional isa prerequisite. This book is volume two of two.
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Editorial Review

About the Author

Juran Global isaUS based, internationally-acclaimed, business improvement consulting and training
organization founded as Juran Institute in 1979, by Dr. Joseph M. Juran. Dr. Juran was one of the most
internationally recognized pioneers and visionaries in attai ning business results through the management of
quality as viewed by the customer. The new Juran Global under the leadership of Joseph A. DeFeo M.B.A.,
Dr. Juran’s contemporary, is providing these materials for the global marketplace to assure Dr. Juran’s
methods are properly presented for maximum results. Juran Global is available to conduct this workshop at
your location, anywhere in the world or through our distant learning programs. Juran Global offers best-in-
class assessment, benchmarking, consulting, and training services to implement operational excellence
programs aimed at improving business results. Our services include assessment tools that benchmark against
international best practices, and training programs to deploy operational excellence, change management,
and quality management.

Users Review
From reader reviews:
Lori Leavitt:

The particular book Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) will bring
someone to the new experience of reading any book. The author style to clarify the ideaiis very unique. If
you try to find new book you just read, this book very appropriate to you. The book Six Sigma Green Belt
Volume 2: Transactional (Juran Transactional) is much recommended to you to see. Y ou can also get the e-
book through the official web site, so you can quickly to read the book.

Clarence Duncan:

Often the book Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) has alot details on it.
So when you make sure to read this book you can get alot of advantage. The book was published by the very
famous author. Tom makes some research just before write this book. This book very easy to read you can
obtain the point easily after perusing this book.

Kristen Hancock:

Playing with family in avery park, coming to see the marine world or hanging out with close friends is thing
that usually you could have done when you have spare time, after that why you don't try matter that really
opposite from that. One particular activity that make you not feeling tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition of information. Even you love Six Sigma Green
Belt Volume 2: Transactional (Juran Transactional), you are able to enjoy both. It is great combination right,
you still want to missit? What kind of hang typeisit? Oh serioudly its mind hangout folks. What? Still don't
have it, oh come on its known as reading friends.
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Mary Moore:

Beside this Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) in your phone, it might give
you away to get closer to the new knowledge or facts. The information and the knowledge you may got here
is fresh from the oven so don't be worry if you feel like an old people live in narrow community. It is good
thing to have Six Sigma Green Belt Volume 2: Transactional (Juran Transactional) because this book offers
for your requirements readabl e information. Do you occasionally have book but you would not get what it's
about. Oh come on, that wil happen if you have this in the hand. The Enjoyable agreement here cannot be
questionable, such as treasuring beautiful island. So do you still want to miss this? Find this book and also
read it from currently!
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