Read and Download Ebook L ean Six Sigma Case Studies In The Healthcar e Enterprise PDF Public Ebook Library

Sandra L. Furterer

Lean Six Sigma
Case Studies in

the Healthcare
Enterprise

ﬂ Springer

Lean Six Sigma Case Studies in the
Healthcare Enterprise

By Sandra L. Furterer

& Download

Lean Six Sigma Case Studiesin the Healthcare Enterprise By Sandra L.
Furterer

This book provides a detailed description of how to apply Lean Six Sigmain the
health care industry, with a special emphasis on process improvement and
operations management in hospitals. The book begins with a description of the
Enterprise Performance Excellence (EPE) improvement methodol ogy devel oped
by the author that links several methodologies including systems thinking, theory
of constraints, Lean and Six Sigma to provide an enterprise-wide prioritization
and value-chain view of health care. The EPE methodology helps to improve
flow at the macro or value-chain level, and then identifies Lean Six Sigma
detailed improvements that can further improve processes within the value-chain.

The book also provides real-world health care applications of the EPE and Lean
Six Sigma methodol ogies that showed significant results on throughput, capacity,
operational and financial performance. The Enterprise Performance Excellence
methodology is described, and also the Six Sigma DMAIC (Define-Measure-
Analyze-lmprove-Control) problem solving approach which is used to solve
problems for health care processes as they are applied to real world cases. The
case studies include awide variety of processes and problems

including: emergency department throughput improvement; operating room
turnaround; operating room organization; CT imaging diagnostic test reductionin
an emergency department; linen process improvement; implementing sepsis
protocolsin an emergency department; critical success factors of an enterprise
performance excellence program.
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This book provides a detailed description of how to apply Lean Six Sigmain the health care industry, with a
special emphasis on process improvement and operations management in hospitals. The book beginswith a
description of the Enterprise Performance Excellence (EPE) improvement methodology devel oped by the
author that links several methodologies including systems thinking, theory of constraints, Lean and Six
Sigmato provide an enterprise-wide prioritization and value-chain view of health care. The EPE
methodology helpsto improve flow at the macro or value-chain level, and then identifies Lean Six Sigma
detailed improvements that can further improve processes within the value-chain.

The book also provides real-world health care applications of the EPE and Lean Six Sigma methodologies
that showed significant results on throughput, capacity, operational and financial performance. The
Enterprise Performance Excellence methodol ogy is described, and also the Six Sigma DMAIC (Define-
Measure-Analyze-lmprove-Control) problem solving approach which is used to solve problems for health
care processes as they are applied to real world cases. The case studies include awide variety of processes
and problems including: emergency department throughput improvement; operating room turnaround;
operating room organization; CT imaging diagnostic test reduction in an emergency department; linen
process improvement; implementing sepsis protocols in an emergency department; critical success factors of
an enterprise performance excellence program.
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Editorial Review
From the Back Cover

This book provides a detailed description of how to apply Lean Six Sigmain the health care industry, with a
special emphasis on process improvement and operations management in hospitals. The book begins with a
description of the Enterprise Performance Excellence (EPE) improvement methodology devel oped by the
author that links several methodol ogies including systems thinking, theory of constraints, Lean and Six
Sigmato provide an enterprise-wide prioritization and value-chain view of health care. The EPE
methodology helpsto improve flow at the macro or value-chain level, and then identifies Lean Six Sigma
detailed improvements that can further improve processes within the value-chain.

The book also provides real-world health care applications of the EPE and Lean Six Sigma methodologies
that showed significant results on throughput, capacity, operational and financial performance. The
Enterprise Performance Excellence methodol ogy is described, and also the Six Sigma DMAIC (Define-
Measure-Analyze-Improve-Control) problem solving approach which is used to solve problems for health
care processes as they are applied to real world cases. The case studies include awide variety of processes
and problemsincluding: emergency department throughput improvement; operating room turnaround,;
operating room organization; CT imaging diagnostic test reduction in an emergency department; linen
process improvement; implementing sepsis protocols in an emergency department; critical success factors of
an enterprise performance excellence program.

About the Author

Dr. Sandy Furterer currently works in VP Business Process Engineering at JPMorgan Chase. She manages
the Business Process Improvement and Project Management department in the Mortgage Banking
Controllers area. She also designs and deploys the business process improvement program, facilitates cross-
functional process improvement initiatives, and al so develops aframework for prioritizing process
improvement initiatives.

Dr. Furterer developed and deployed the Enterprise Performance Excellence Center program for two
hospitals in south Florida which facilitated hospital -wide operational improvements across clinical and non-
clinical processes.

Users Review
From reader reviews:

Theodore Rios:

The book Lean Six Sigma Case Studies in the Healthcare Enterprise make one feel enjoy for your spare time.
Y ou may use to make your capable alot more increase. Book can to become your best friend when you
getting strain or having big problem with the subject. If you can make looking at a book Lean Six Sigma
Case Studies in the Healthcare Enterprise to get your habit, you can get more advantages, like add your
capable, increase your knowledge about some or all subjects. Y ou may know everything if you like wide
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open and read a book Lean Six Sigma Case Studies in the Healthcare Enterprise. Kinds of book are several.
It means that, science publication or encyclopedia or other people. So, how do you think about this book?

Ruth McGrath:

The book with title Lean Six Sigma Case Studies in the Healthcare Enterprise has alot of information that
you can find out it. You can get alot of benefit after read this book. That book exist new expertise the
information that exist in this e-book represented the condition of the world today. That is important to yo7u
to learn how the improvement of the world. This book will bring you throughout new era of the glowbal
growth. You can read the e-book on the smart phone, so you can read it anywhere you want.

Randy Caldera:

This Lean Six Sigma Case Studies in the Healthcare Enterpriseis great e-book for you because the content
that is certainly full of information for you who all always deal with world and still have to make decision
every minute. Thiskind of book reveal it information accurately using great manage word or we can point
out no rambling sentencesin it. So if you are read the item hurriedly you can have whole datain it. Doesn't
mean it only offers you straight forward sentences but difficult core information with lovely delivering
sentences. Having Lean Six Sigma Case Studies in the Healthcare Enterprise in your hand like keeping the
world inyour arm, info in it is not ridiculous a single. We can say that no e-book that offer you world
throughout ten or fifteen second right but this book already do that. So, thisreally is good reading book.
Hello Mr. and Mrs. active do you still doubt this?

Christopher Arnold:

Some people said that they feel bored stiff when they reading a e-book. They are directly felt this when they
get ahalf elements of the book. Y ou can choose often the book Lean Six Sigma Case Studiesin the
Healthcare Enterprise to make your own reading isinteresting. Y our own personal skill of reading expertise
is developing when you including reading. Try to choose straightforward book to make you enjoy to study it
and mingle the sensation about book and studying especially. It isto beinitial opinion for you to like to wide
open abook and go through it. Beside that the guide Lean Six Sigma Case Studies in the Healthcare
Enterprise can to be your new friend when you're experience alone and confuse with what must you're doing
of thesetime.
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