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Maximizing project value is about optimizing the tradeoff between project value
and business value, two values that are constantly in tension between the project
manager and the project sponsor. In this book the author brings his wealth of
experience in project management to demonstrate how to increase a project s
value and ultimately contribute to the attainment of business goals From
exploring the nature of value, as tangible resources and moral or ethical
attributes, to how best to approach decision-making, the book offers thorough
coverage of this essential aspect of project management. The tools and methods
the author describes include: Building the business case Using a project balance
sheet Employing earned value Introducing game theory for optimizing strategies
This valuable reference should be on the desk of every project sponsor, business
stakeholder, project manager, portfolio manager, project practitioner, and
functional manager. Contents: Understanding the Value of Projects Vaue Flow
from Goals through Strategy Building the Business Case Teamwork Delivers
Value Judgment and Decision-Making as Vaue Drivers Understanding the
Project Balance Sheet The Future of Requirements Delivering Earned Vaue
Postproject Value Attainment Monetized Value Portfolios for Vaue
Management Optimizing Payoff with Game Theory.
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Maximizing project value is about optimizing the tradeoff between project value and business value, two
values that are constantly in tension between the project manager and the project sponsor. In this book the
author brings his wealth of experience in project management to demonstrate how to increase a project s
value and ultimately contribute to the attainment of business goals From exploring the nature of value, as
tangible resources and moral or ethical attributes, to how best to approach decision-making, the book offers
thorough coverage of this essential aspect of project management. The tools and methods the author
describes include: Building the business case Using a project balance sheet Employing earned value
Introducing game theory for optimizing strategies This valuable reference should be on the desk of every
project sponsor, business stakeholder, project manager, portfolio manager, project practitioner, and
functional manager. Contents: Understanding the Vaue of Projects Vaue Flow from Goals through Strategy
Building the Business Case Teamwork Delivers Value Judgment and Decision-Making as Vaue Drivers
Understanding the Project Balance Sheet The Future of Requirements Delivering Earned Value Postproject
Value Attainment Monetized Value Portfolios for Value Management Optimizing Payoff with Game Theory.
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Editorial Review

About the Author

John C. Goodpasture, PMP, is managing principal at Square Peg Consulting, LLC. He has dedicated his
career to system engineering and program management, first as program manager at the National Security
Agency for asystem of national technical means and then as director of system engineering and program
management for adivision of Harris Corporation. He retired from Lanier Worldwide as vice president for
Professional Services Process and Projects. Mr. Goodpasture has authored numerous papers, industry
magazine articles, and books on project management, including Managing Projects for Value, also published
by Management Concepts Press.

Users Review
From reader reviews:
Deborah Allen:

What do you about book? It is not important along? Or just adding materia if you want something to explain
what you problem? How about your time? Or are you busy particular person? If you don't have spare time to
accomplish others business, it is make one feel bored faster. And you have spare time? What did you do?
Every individua has many questions above. They need to answer that question due to the fact just their can
doinwhich. It said that about book. Book is familiar in each person. Yes, it isright. Because start from on
guarderia until university need this particular Maximizing Project Value to read.

Christina Ochs:

Reading a e-book can be one of alot of task that everyone in the world really likes. Do you like reading book
so. There are alot of reasons why people enjoy it. First reading a guide will give you alot of new
information. When you read a reserve you will get new information simply because book is one of numerous
ways to share the information or maybe their idea. Second, examining a book will make you more
imaginative. When you reading a book especially fiction book the author will bring one to imagine the story
how the characters do it anything. Third, you may share your knowledge to some others. When you read this
Maximizing Project Value, it is possible to tells your family, friends in addition to soon about yours reserve.
Y our knowledge can inspire different ones, make them reading a e-book.

Austin Barnes:

Exactly why? Because this Maximizing Project Vaue is an unordinary book that the inside of the reserve
waiting for you to snap the item but latter it will jolt you with the secret that inside. Reading this book
adjacent to it was fantastic author who write the book in such remarkable way makes the content interior
easier to understand, entertaining means but still convey the meaning totally. So , it is good for you for not
hesitating having this any longer or you going to regret it. This unique book will give you alot of gainsthan
the other book have such as help improving your talent and your critical thinking way. So, till want to
hesitate having that book? If | ended up you | will go to the reserve store hurriedly.
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Kent Walker:

Do you like reading a publication? Confuse to looking for your best book? Or your book had been rare? Why
so many question for the book? But any people feel that they enjoy regarding reading. Some people likes
examining, not only science book but additionally novel and Maximizing Project Value or maybe others
sources were given understanding for you. After you know how the truly great a book, you feel want to read
more and more. Science publication was created for teacher as well as students especialy. Those ebooks are
helping them to add their knowledge. In different case, beside science book, any other book likes
Maximizing Project Vaue to make your spare time alot more colorful. Many types of book like this.
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