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Please note: Thereisan improved 3rd edition of this book available, hence this
second edition is no longer available for sale. It is about Business Process
Management (BPM) and Business Process Model and Notation (BPMN 2.0).
Truth be told, there are several BPMN books on the market. Some of them are
guite good, so why should you care about this one? This book ditills the
experience the authors accumulated while running camunda, a consulting
company that specializesin BPM. camunda helped to define the BPMN
specification, and during the past five years, they have applied BPMN in over
250 customer engagements. These were big businesses, small companies, and
public institutions. Now you can benefit from this practical experience. Topics
covered:

- The basics of modeling processes with Business Process Model and Notation
(BPMN 2.0)

- Methods to apply BPMN successfully to real-world problems

- A practical approach for automating processes with BPMN 2.0

- The alignment of businessand IT as an attainable goal

- Advice on introducing BPMN across your company

This book explains the notation, of course, but it also delvesinto the kinds of
challenges that process designers face every day. It talks about pitfallsto avoid. It
gives dos and don'ts. There are guidelines and best practices. This second edition
in English is based on the successful fourth German edition, which, according to
amazon.de, it is gtill the highest-ranked book on BPMN in German. The humber
of five-star ratings awarded by readers speaks volumes. Also availablein
Spanish.
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while running camunda, a consulting company that specializesin BPM. camunda helped to define the BPMN
specification, and during the past five years, they have applied BPMN in over 250 customer engagements.
These were big businesses, small companies, and public institutions. Now you can benefit from this practical
experience. Topics covered:

- The basics of modeling processes with Business Process Model and Notation (BPMN 2.0)
- Methods to apply BPMN successfully to real-world problems

- A practical approach for automating processes with BPMN 2.0

- The alignment of businessand I T as an attainable goal

- Advice on introducing BPMN across your company

This book explains the notation, of course, but it also delvesinto the kinds of challenges that process
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Editorial Review
Users Review
From reader reviews:
Olga Harrington:

What do you consider book? It is just for students as they are still students or the item for all people in the
world, the actual best subject for that? Merely you can be answered for that issue above. Every person has
distinct personality and hobby for each other. Don't to be compelled someone or something that they don't
would like do that. Y ou must know how great in addition to important the book Real-Life BPMN: Using
BPMN 2.0 to Analyze, Improve, and Automate Processesin Y our Company. All type of book would you see
on many resources. Y ou can look for the internet resources or other social media.

Noemi Burns;

Typically the book Real-Life BPMN: Using BPMN 2.0 to Analyze, Improve, and Automate Processesin

Y our Company will bring you to definitely the new experience of reading the book. The author style to
describe theideais very unique. If you try to find new book to learn, this book very appropriate to you. The
book Real-Life BPMN: Using BPMN 2.0 to Analyze, Improve, and Automate Processes in Y our Company
is much recommended to you to learn. Y ou can also get the e-book from the official web site, so you can
easier to read the book.

Andre Rosier:

Isit aperson who having spare time after that spend it whole day through watching television programs or
just resting on the bed? Do you need something totally new? This Real-Life BPMN: Using BPMN 2.0 to
Analyze, Improve, and Automate Processes in Y our Company can be the answer, oh how comes? A book
you know. Y ou are consequently out of date, spending your free time by reading in this new erais common
not a nerd activity. So what these publications have than the others?

Carroll Boggess:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book seemed to be rare?
Why so many query for the book? But any people feel that they enjoy intended for reading. Some people
likes reading through, not only science book but additionally novel and Real-Life BPMN: Using BPMN 2.0
to Analyze, Improve, and Automate Processesin Y our Company or perhaps others sources were given
know-how for you. After you know how the truly great a book, you feel would like to read more and more.
Science reserve was created for teacher as well as students especially. Those guides are helping them to
include their knowledge. In other case, beside science book, any other book likes Real-Life BPMN: Using
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BPMN 2.0 to Analyze, Improve, and Automate Processesin Y our Company to make your spare time far
more colorful. Many types of book like this one.
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